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Rationale 

At Idle CE Primary School, we believe that effective feedback is one of the most powerful 

influences on pupil progress. Feedback should be timely, purposeful and manageable, 

enabling teachers to focus on teaching whilst ensuring pupils receive clear guidance on 

how to improve their learning. 

The primary method of feedback within the school is live marking and verbal feedback, 

supported by a consistent whole-school marking system. All work is reviewed and marked 

before the next lesson wherever possible, allowing misconceptions to be identified quickly 

and addressed immediately. 

This policy provides a consistent approach to marking, feedback and presentation 

expectations across all subjects and year groups. 

 

Aims 

This policy aims to: 

• Improve pupil outcomes through timely and effective feedback. 

• Ensure consistency in marking and presentation across the school. 

• Support pupils in identifying and correcting misconceptions. 

• Promote pupil ownership of learning and improvements. 

• Maintain high standards of presentation. 

• Reduce unnecessary teacher workload. 

• Ensure that marking is meaningful and impacts on future learning. 

 

Core Principles 

Marking and feedback should: 

• Be directly linked to the learning objective. 

• Focus on improving pupil outcomes. 

• Be completed promptly to allow misconceptions to be addressed. 

• Maintain high expectations of presentation and accuracy. 

• Encourage pupils to respond to feedback. 

• Support staff wellbeing through efficient systems. 

There is no expectation for written teacher comments in books. The school's marking code 

provides sufficient feedback for pupils to understand their next steps. 



Live Marking 

Live marking is the school's preferred approach to feedback. 

Teachers should: 

• Circulate throughout lessons. 

• Review work as learning takes place. 

• Address misconceptions immediately. 

• Provide verbal feedback. 

• Challenge pupils to deepen their thinking. 

• Identify pupils requiring additional support. 

• Ensure pupils act upon feedback during the lesson where possible. 

Staff should use questioning, modelling, visualisers and verbal feedback to support 

improvements during learning. 

Frequency of Marking 

All pieces of pupil work must be reviewed and marked by the teacher before the next 

lesson in that subject wherever possible. 

This ensures that: 

• Misconceptions are identified quickly. 

• Learning gaps are addressed promptly. 

• Teachers can adapt future teaching. 

• Pupils have opportunities to improve their work before new learning begins. 

Teachers are expected to mark every piece of work. 

However, there is no expectation for: 

• Written comments. 

• Extensive annotations. 

• Written dialogue between teacher and pupil. 

• Lengthy marking that does not impact learning. 

Feedback should be efficient, purposeful and delivered through the school's agreed 

marking system. 

 



Whole School Marking System 

Teacher Expectations 

Teacher Pen 

All teacher marking and annotations must be completed in black pen only must set 

expectations with presentation, layout and handwriting. 

Highlighter Code 

Green Highlighter 

Used to indicate that the learning objective has been achieved. 

Teachers should highlight: 

• Successful examples of learning. 

• Accurate application of skills. 

• Evidence that demonstrates achievement of the objective. 

Pink Highlighter 

Used to identify: 

• Errors linked directly to the learning objective. 

• Misconceptions. 

• Areas requiring improvement. 

Pupils must respond to all pink highlighting using purple pen. 

Yellow Highlighter 

Used to identify: 

• Spelling errors. 

• Punctuation errors. 

• Grammar errors. 

• Presentation errors where appropriate. 

• Incorrect subject-specific vocabulary. 

Pupils must correct all yellow-highlighted errors using purple pen. 

 

 

 



Marking Symbols 

The following symbols will be used consistently across the school. 

Symbol Meaning 

GG Guided Group 

I Independent 

S Support Needed 

VF Verbal Feedback 

 

Definitions 

GG – Guided Group 

Work completed with teacher guidance. 

I – Independent 

Work completed independently by the pupil. 

S – Support Needed 

Indicates additional support, intervention or reteaching is required. 

VF – Verbal Feedback 

Indicates that verbal feedback has been provided during the lesson. 

No additional written explanation is required. 

Pupil Response to Feedback 

Purple Pen Expectations 

All pupil responses to feedback must be completed in purple pen. 

Pupils are expected to: 

• Respond to pink highlighting. 

• Correct yellow-highlighted errors. 

• Complete improvements before starting new learning. 

• Take responsibility for improving their work. 

Teachers will provide response time where necessary and follow up any incomplete 

corrections. 



Subject-Specific Expectations 

English 

Teachers will: 

• Highlight achievement of the learning objective in green. 

• Highlight areas requiring improvement in pink. 

• Highlight spelling, punctuation and grammar errors in yellow. 

Pupils will: 

• Correct errors using purple pen. 

• Edit and improve writing where directed. 

• Respond to feedback before beginning the next piece of work. 

Mathematics 

Teachers will: 

• Mark all work before the next lesson wherever possible.  

• Use green highlighting to identify successful learning. 

• Use pink highlighting to identify misconceptions or calculation errors. 

• Use yellow highlighting where mathematical vocabulary, spelling or presentation 

requires correction. 

Pupils will: 

• Correct calculations and methods using purple pen. 

• Complete additional questions where necessary to secure understanding. 

Self-marking may be used as a teaching strategy but should not replace teacher 

marking. 

Science 

Teachers will: 

• Apply the whole-school marking code. 

• Highlight misconceptions in scientific knowledge and reasoning. 

• Correct scientific vocabulary through yellow highlighting where required. 

Pupils will respond using purple pen. 

 



Wider-Curriculum Subjects 

(History, Geography, RE, French, Art, DT and Music, where appropriate) 

Teachers will: 

• Follow the whole-school marking expectations. 

• Highlight achievement and misconceptions linked to the learning objective. 

• Address subject-specific vocabulary through yellow highlighting where required. 

Pupils will respond using purple pen. 

 

EYFS 

In EYFS, feedback is predominantly verbal and immediate. 

Adults will: 

• Provide ongoing feedback during learning. 

• Model improvements.  

• Correct letter formation every time. Children will correct this in pencil. 

• Address misconceptions immediately. 

• Record observations in line with EYFS assessment procedures. 

Formal written marking is not expected within continuous provision but is during Writing 

outcomes. 

Presentation Expectations for Pupils 

High standards of presentation are expected across all curriculum subjects. 

Date and Learning Objective 

• The date should be written on the first line on the left-hand side with correct capital 

letters. 

• In Reception and Year 1, the date may be provided or stuck into books where 

appropriate. Year 2 will begin to transition into writing all dates. 

• In Mathematics, the date should be written in numerals. In KS2, this should also be in 

Roman numerals underneath.  

• In all other subjects, the long date should be written. 

• One line will be missed before writing the Learning Objective (LO). 



• In EYFS and KS1, the Learning Objective may be provided or stuck into books where 

appropriate. Year 2 will begin to transition into writing all dates and LOs in 

preparation for Year 3. 

• One clear line should be left between the Learning Objective and the start of work. 

• The date and Learning Objective should be underlined using a ruler and pencil. 

• Teachers should model presentation expectations through their own handwriting 

and examples on the board. 

• Any presentation issues should be addressed during live marking. 

Writing Equipment 

EYFS 

• Pupils may use a range of mark-making tools. 

• Pencils should be used for formal writing activities. 

KS1 and Year 3 

• Formal work is completed in pencil. 

Year 4 

• Pupils may begin writing in pen when agreed by the class teacher. 

Year 5 and Year 6 

• The majority of pupils should write in blue pen. Some may still choose to write in 

pencil. 

Across the school: 

• Pupils write in blue pen where permitted. 

• Pupils respond to feedback using purple pen. 

• Teachers write in black pen. 

• Mathematics is completed in pencil only. 

• Drawing, diagrams and labelling should be completed in pencil only and using a 

ruler for any line drawn. 

• No felt tip pens in books. Colouring pencils only.  

Organisation of Work 

• Pupils should not start a new page for every lesson. 

• Where six or more usable lines remain, pupils should begin their next piece of work 

on that page. 



• A new page should only be started when fewer than six lines remain. 

• There should be no unnecessary gaps within books. 

• Worksheets should only be used where necessary. 

• Wherever possible, pupils should complete work directly in their books. 

• Any paper attached to books must be trimmed appropriately and stuck in neatly 

with no overhanging edges. 

• Expectations for organisation and presentation should be explicitly taught from 

Year 1 onwards. 

Monitoring and Quality Assurance 

Monitoring may include: 

• Learning walks. 

• Book looks. 

• Pupil voice. 

• Planning reviews with SLT. 

• Assessment analysis. 

Leaders will focus on: 

• Consistency of implementation. 

• Quality of learning. 

• Evidence of pupil improvement. 

• Impact of feedback. 

• Standards of presentation. 

Leaders will not monitor: 

• Quantity of written comments. 

• Length of marking. 

• Evidence generated solely for accountability purposes. 

Workload Commitment 

The school is committed to reducing unnecessary workload while maintaining high 

expectations. 

Therefore: 



• Every piece of work will be marked. 

• Feedback will primarily be delivered through live marking and verbal feedback. 

• Written comments are not required. 

• Lengthy written marking is not expected. 

• Marking should be concise, purposeful and linked directly to learning. 

• The impact of feedback is valued above the volume of marking. 

 

Summary of Expectations 

Teachers 

• Mark every piece of work before the next lesson wherever possible. 

• Mark in black pen. 

• Use: 

Green Highlighter – Objective achieved. 

Pink Highlighter – Error linked to the learning objective. 

Yellow Highlighter – Spelling, grammar, punctuation or presentation error. 

Use agreed symbols: 

• GG  

• I 

• S 

• VF 

Pupils 

• Present work neatly and consistently. 

• Use purple pen to respond to feedback. 

• Correct all pink and yellow highlighted errors. 

• Complete improvements before moving on to new learning. 

• Take responsibility for acting upon feedback. 

 


